ATTENDANCE

Improve student attendance and
participation.

N Key Targets:
% Increase daily attendance to 86% by the
end of 2025.
% Boost regular attendance to 60%
(from 54% in 2024).
YHigher participation in House
competitions & extracurricular activities.

Actions:
Y Monitor & reward attendance.
Y Promote student engagement in activities.

Y Strengthen school-community support.
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CULTURALLY
RESPONSIVE
FRAMEWORK (CRP)

Foster an inclusive school
environment that values all cultures.

Key Targets:
% Implement CRP in all departments.
% Strengthen relationships with Tangata
Whenua & embed Te Tiriti o0 Waitangi
principles.

Actions:
Support Maori & Pasifika engagement. /

* Provide professional development
* Organise cultural events & ee/ 4

*
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LITERACY &
NUMERACY.

Strengthen literacy and numeracy
success across all subjects.

ke?»Tm'?ef?:
% Data-driven teaching to improve
student achievement.
% Increase NCEA endorsements.
wConsistent application of literacy &
numeracy strategies.

Actins:
Y Provide ongoing professional learning
for teachers.
% Use student data to adjust
teaching methods.
wEncourage academic excellence







