
























































 
Targets for 2019 

Target One: 
 

Strategic goal: Achievement for all – Achieve 

Annual goal:  Improve Student achievement 

Target:  To improve excellence endorsement achievements at Level 3 

Baseline data:  
Using Year 10, NCEA Level 1, 2 and 3 achievement data, including the number of literacy and numeracy 
credits gained in 2018, we have identified the need to concentrate on improving NCEA endorsement 
achievements 
 
 
What we know:  

 No students gained excellence certificate endorsement at Level 3 NCEA in 2018 compared with 5.6% 
in 2017 (decrease of 5.6%) and well below the national average of 185.31% and the Decile 1-3 result 
of 8.4% 

Target students: All current students studying at NCEA Level 3 
When:  What: (examples)  Who:  Indicators of progress: 

Term 1 

Develop Astra plans with students and 
whānau 
Identify Focus groups at level 3 
 

Astra Teachers 
Assistant Principal 
Academic Dean 
Teachers 
Deans 

Astra plans created 
Focus group established 

Terms 1-4 

Teachers concentrate on delivering 
course content which is aimed 
excellence levels and students are 
encouraged to achieve at merit and 
excellence level 

Teachers 
Increased number of credits are 
achieved at excellence level 

Terms 1-4 

Academic mentoring interviews (twice 
yearly) and informal meetings with 
whānau, student and ASTRA teachers 
to check that students are aiming for 
endorsements 

ASTRA teacher or 
Academic Dean  
Dean 

Student, whānau and staff are 
engaged in regular 
conversations about learning 
and the support required to 
raise achievement. 

Weekly 

Students meet with their ASTRA 
teacher who keeps a close eye on 
progress both formally and informally 
Teachers and Academic Dean closely 
track students in their classes and 
contact home when necessary 

ASTRA Teacher 
Teachers 
Academic Dean 

ASTRA teacher, teachers and 
student are aware of what they 
have do to reach a merit and 
excellence level. 

As needed 

Improved communication with 
whānau and families through hui, 
phone calls, emails as and when 
needed 

All teachers 
Whānau and school have 
formed closer links with more 
open communication lines 

Outcomes for 2019 
NCEA Level Achievement: 
 



 77% of students achieved NCEA Level 1 (16.2% decrease from 2018) 
 96.8% of students achieved NCEA Level 2 (9.3% increase from 2018) 
 78.1% of students achieved NCEA Level 3 (3.5% decrease from 2018) 
 UE – 34.4% (6.4% decrease from 2018) 

 
Merit Endorsements: 

 20.9% of students gained merit certificate endorsement in NCEA Level 1 compared with 31% in 
2018 (11% decrease from 2018) 

 8.3% of students gained merit certificate endorsement in NCEA Leve2 compared with 19% in 2018  
(10.7% decrease from 2018) 

 24% of students gained merit certificate endorsement in NCEA Level 3 compared with 12% in 2018  
(11.5% increase from 2018) 

 
Excellence Endorsements: 

 10.4% of students gained excellence certificate endorsement in NCEA Level 1compared with 13% in 
2018  (2.6% decrease from 2018) 

 10% of students gained excellence certificate endorsement in NCEA Level 2 compared with 7.1% in 
2018  (2.9% increase from 2018) 

 4% of students gained excellence certificate endorsement in NCEA Level 3 compared with 0% in 
2018 (4% increase from 2018, but 1.6% decrease from 2017) 

 
The NCEA results are generally pleasing. The increase in achievement in NCEA Level 2 by 9.3% to 96.8% 
is really good. The percentages of endorsement in in Year 13 (Level 3) has increased for both Merit and 
Excellence endorsements which may be a reflection on the impact of the academic mentoring and having a 
focus group of year 13’s. Level 2 excellence endorsements also increased by  2.9% It is clear that reducing 
the number of subjects in year 12 and 13 have resulted in improved results in both year levels.  
 
 
This analysis, therefore indicates that the focus needs to be on Year 11 students and achievement of level 1. 
Taking into account the school’s strategic goals, we will continue to work with He Kahukura with a 
particular focus on student engagement and place based learning. It would be important to start analysing 
data in ethnic groups so as to focus on achievement of Maori and Pasifika student achievement and 
engagement.   
 
Target Two: 
 

Strategic goal: Achievement for all – Achieve 

Annual goal:  Improve Student achievement 

Target:  
To improve reading literacy for year 10 students and decrease the level 
of regression  

Baseline data:  
Using easTTle Reading Test comparative data for Year 9 and 10 in 2018 . 
What we know:  

 55% of year 9 students progressed in their AsTTle reading data, 30% static and 15% regressed 

 68% of year 9 Māori students progressed in their AsTTle reading data, 16% static and 16% 
regressed  

 44% of year 9 NZ/European students progressed in their AsTTle reading data, 36% static and 20% 
regressed 

Year 9 Reading 

Ethnicity Number of 
students 

Regressed Progressed Static 



Maori  25 16% 68% 16% 
NZ/European 25 20% 44% 36% 
Pasifika 4 0% 25% 75% 
Other 6 0% 67% 33% 

 
 45% of year 10 students progressed in their AsTTle reading data, 30% static and 25% regressed 

 41% of year 10 Māori students progressed in their AsTTle reading data, 47% static and 12% 
regressed  

 47% of year 10 NZ/European students progressed in their AsTTle reading data, 24% static and 29% 
regressed 

 
Year 10  

Ethnicity Number of 
students 

Regressed Progressed Static 

Maori  17 12% 41% 47% 
NZ/European 55 29% 47% 24% 
Pasifika 2 50% 50%  
Other 6 17% 33% 50% 

 

                                   
Target Students: Year 10  
When:  What: (examples)  Who:  Indicators of progress: 

Term 1 
Establish target and at risk students 
 

Academic Dean 
Year 10 Dean 
 

Group identified 
 

Term 1 
Track closely their progress in English 
literacy in particular reading  

Teachers 
Academic Dean 
Deputy Principal 
Year 10 Dean 

Progress is present in 
attainment levels 

Terms 1-4 

Academic mentoring interviews (twice 
yearly) and informal meetings with 
whānau, student and ASTRA teachers 
to check they are on target to 
achieving  

ASTRA teacher or 
Academic Dean  
Dean 

Student, whānau and staff are 
engaged in regular 
conversations about learning 
and the support required to 
raise achievement. 

Term 1-4 
Provide extra support where possible 
through tutorials or one-on-one  

Year 10 English  
Teachers 

Clear tracking is evident with 
target and at risk student list 
updated as necessary  

Weekly 

Students meet with their ASTRA 
teacher who keeps a close eye on 
progress both formally and informally 
Teachers closely track students in their 
classes and contact home when 
necessary 

ASTRA Teacher 
Teachers 

ASTRA teacher, teachers and 
student are aware of what they 
have to achieve, what 
deadlines are looming and how 
many credits are still in 
progress 

 

 
 
Outcomes for 2019 
 
Year 9 Reading 



 43% of year 9 students progressed (down by 12%)  in their AsTTle reading data, 33% static  
(up by 3%)  and 24% regressed compared with 15% in 2018  (increased by 9%) 

 38% of year 9 Māori students progressed (down by 30%) in their AsTTle reading data, 31% static 
(increased by 22%) and 25% regressed compared with 16% in 2018 (increased by 9%) 

 47% of year 9 NZ/European students progressed (increased by 3%) in their AsTTle reading data, 
31% static (decreased by 5%) and 22% regressed compared with 20% in 2018 (increased by 2%) 

Ethnicity Number of 
students 

Regressed 
2019 

Regressed 2018 Progressed Static 

Maori  24 25% 16% 38% 38% 
NZ/European 49 22% 20% 47% 31% 
Pasifika 3 33% 0% 33% 33% 
Other 3 33% 0% 33% 33% 
                             

Year 10 Reading 
 76% of year 10 students (increased by 31%) progressed in their AsTTle reading data, 20% static 

(decreased by 27%) and 4% regressed (down by 8%) 
 75 % of year 10 Māori students progressed (increased by 34%) in their AsTTle reading data, 21% 

(decrease by 26%) static and 4% regressed  compared with 12% in 2018 (decrease by 8%) 
 74% (increase by 27%) of year 10 NZ/European students progressed in their AsTTle reading data, 

26% (increase by 2%) static and 1% regressed (decrease by 73%) 

Ethnicity Number of 
students 

Regressed 
2019 

Regressed 2018 Progressed Static 

Maori  24 4% 12% 75% 21% 
NZ/European 20 1% 29% 74% 26% 
Pasifika 2  50% 100%  
Other 4  17% 100%  
 
This data shows that in Year 9 the students who progressed and were European students by 3% and by the 
number of static students went down for European students. In year 10 the outcomes were more pleasing 
with an overall increase with 76% of students progressing by at least 1 curriculum level in reading. The most 
significant increase was for Maori students whose progress increased by 34%.  
 
This data therefore indicates the need for concentration on all juniors using the pastoral ASTRA system, 
identifying and tracking target students, and continued use of teachers problem solving. The focus on using 
placed based learning and the Effective Teacher Profile to improve student engagement should remain a 
focus and resourcing should be put in place to give teachers the capabilities to use these tools. 
 
 




